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1.09 IRV Instructional Coach SR 2011 
 
 
Strategic Objective (SO): 
1.09  Instructional Coaching, Special Education, Reading Intervention, Math Intervention,  
 Response to Intervention (RtI), Technology, Professional Learning Communities, Indian  
 Education for All, PEAKS (Gifted) Program, Extended Day and Extended Year  
 Programming. 
 
Department/School:  Irving Elementary School 
 
Leader:  Adrian Advincula 
Team Members: 
Irving Staff 
 
In a year, we hope to see the following progress on this strategic objective: 
100% of our classroom teachers will use our instructional coach in some sort of collaborative 
capacity (ex. finding new resources for our new Social Studies Curriculum, increasing 
technology within the classroom, model lessons, planning lessons based on curriculum standards 
and best practices.  At least 50% of our classified staff will use the instructional coach's services.  
Have a consistent meeting time between the instructional coach and the principal to discuss the 
needs of Irving school. 
 
PROGRESS SUMMARY 
During the 2010 - 2011 school year, 100% of our classroom teachers used our intructional coach 
but not necessarily in our definition of quality coaching.  Everybody has asked for assistance, but 
not everyone used our coach in a professional development way.  60% of our classified staff 
used our instructional coach in a collaborative working model.   
 
Under our definition of quality coaching (collaboratively working with our instructional coach in 
a form of professional development) we have the following data: 
11 of our 13 (84.6%) classroom teachers collaborated with our Instructional Coach.  
4 of our 9 (44.4%) certified non-classroom staff collaborated with our Instructional Coach. 
3 of our 5 (60%) classified staff members collaborated with our Instructional Coach. 
 
With the new format of professional development occuring next school year, I plan on having 
our instructional coach assist our classroom and specialist teachers in this process.  Our 
instructional coach will also be an integral member in implementing an RtI system in all six 
grade levels next year.  We will continues with our goal of providing quality coaching to all staff 
members at Irving School. 
 
 


